Your First Sale
In 7 Days

A Zero-Cost Blueprint
for Indian Fashion
Entrepreneurs.
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Why Would You Never Eat at an Empty Restaurant?
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Empty & Uninviting. Busy & Trusted.

You walk down a street and see two restaurants. You will always choose the busy one, because you think, "If so many
people are there, the food must be good." An empty store feels risky. Your online fashion store is exactly the same.



Your New Store 1s That Empty Restaurant.

Let’s Fill It.

Nobody wants to be the first Day 1
customer on a new website. They are

afraid and think, “What if this site is

fake? What if they take my money?”

The goal isn’t just to launch a store; it's
to make it look like a busy, trusted
brand from day one.
Day 5
This tactical blueprint gives you a daily
action plan to secure your first paying
customer in just one week, using only
zero-cost organic marketing.
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Day 1: Build the Foundation of Trust ;

Add a Human Touch with Write an ‘About Us’' Page That
WhatsApp. Connects.

Customers won't buy if they think your store is Don't use boring, generic text. Tell your story.
run by a robot. Indian buyers trust WhatsApp. Explain why you're different.

Just seeing an Indian mobile number makes
them trust you 40% more.

Welcome to [Your Store Name]. We are a
team based in [Your City], dedicated to
bringing you the latest women's fashion.

() rmed Holp? Chnt with s on WhistsApge sS1OETESKOKK Unlike other
websites, we do not sell cheap imported
items. We work directly with premium Indian =
. manufacturers. This means you get fast 3-day ™

= @ delivery and high-quality fabric...
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Day 2: Ask for Advice, Not Money

Core Concept:

Your friends and family are your 'Testing Team'. But
people hate being sold to. The secret is to ask for their
help.

People love giving their opinion; it makes them feel
respected and smart.

1.Open your WhatsApp.

2.Select 10-15 trusted friends, cousins, or colleagues.

3.Send them this message individually (no broadcast
lists!).

Hey [Name], big news! # | have
finally taken a big step and
started my own online fashion
boutique...

Could you do me a small favor?
Can you please open the link and
just browse for 2 minutes? | want
to know if the prices look fair

to you. | really value your taste
and fashion sense,

Here is the link: [Your Store Link].
No pressure to buy anything!
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Day 3: Turn Feedback into Your First Sale

When they reply with positive feedback, don't just say ‘thanks’. This is your chance to
make them feel special and create a powerful reason for them to buy right now.

The “Thank You” Reply Script

Thank you so much for checking it! It means a lot to me. ~~ Since you helped me test the website, | created
a special "Friends & Family" discount code just for you. Use code: FRIEND20 to get 20% OFF. It is valid for
the next 48 hours only. If you saw any nightwear or tops you liked, grab them now at the lowest price!

Why This Works (Ol )
12 ® M N
VIP Feeling Urgency Success
They feel special with an The 48-hour limit encourages You've made your first sale and

exclusive code. immediate action. tested your payment systems.
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Day 4: Create the 'Busy
Restaurant' Vibe

"Yo dikhta hat, woh bikta hai."”

(What looks good, sells). You don't have orders yet? No problem. We
will create the *vibe* of a busy store.

1.**Order a Sample*: Order 1-2 products to your own address. You
need a physical product. (g

2. **Record the Video*: When it arrives, set up your phone and
record yourself packing the product nicely on a clean table. séi

3.**The Secret Sauce**. Write a handwritten 'Thank You' note ('Dear
Priya, hope you love this Kurti!'). Place it in the packet and seal it. ./

4. **post to Reels & Stories*: Add a trending Bollywood song. (@)
Caption it: 'Busy Monday morning! & Dispatching orders with love.
Thank you for trusting us!'

A stranger doesn't know 'Priya’ is your cousin. They just see a real business

shipping a real product. This instantly removes the fear of scams.



Day 5: Get Photo Reviews — The Gold Standard of Proof
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Text reviews can be faked. But a photo of a real woman Q. e T =
wearing your product in her own home is 100% believable. \\ﬁ ) 123pos  27Mlolowsrs 195 lobowig
This is what convinces strangers to buy. = Etﬁj; e N
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The WhatsApp Script for Requesting Photos:

Hey! | saw the courier was delivered today. = Did it fit you
well? If you liked it, could you do me a huge favor? Could
you send me a quick mirror selfie wearing it?2... | want to

B POETS

put it on my store's Instagram to show people the real
quality. | can hide your face if you want! It would really
help my small business grow. A

The ‘Happy Clients’ Highlight

Don't let these photos disappear. Create a permanent
‘Highlight’ on your Instagram profile named ‘Happy Clients’
or ‘'Our Customers'. This becomes the first thing new visitors
see, building instant trust.

Happy Clients



Day 6: Look Like a Premium Brand

The Mistake:

Don't just upload the
product photo with a
white background. It
looks like an Amazon
listing. People on
Instagram want style
and entertainment, not
a catalogue.

on Instagram (For Free)

Before: Looks like a
catalogue.

After: Looks like a brand.

The Fix: Use Canva
to Create a “Vibe™:

1. Get Photos: Download
high-resolution model
images from the
Snazzyway Marketing
Material’ section.

2.Use Canva: Choose a
‘Fashion Instagram Post
template.

3. Edit*: Upload the model
photo, change the
background colour to
match your brand (e.qg.,
pastel pink), and add a
small text overlay like
'‘New Arrivals'.




Day 7 (Part 1): Use Reels to Find New Customers for Free

A normal photo is only seen by your followers. A Reel is shown to thousands of strangers L (7
who don't know you yet. This is your secret to free traffic.

You do not need to dance or show your face! < ;
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Idea 1: The “Educational” Reel Idea 2: The “Slideshow” Reel )
Stop selling, start teaching. [ \——2 =\ The easiest method.
You become an expert, and ¢ e ©
people trust experts. Mistake “1: Select 5 photos of your

SEGHE SR Siee ‘ best-selling Nightwear.
Topic: “5 Mistakes Women
Make When Buying Bras".
Use 3-4 product photos
with text overlays for each

point.

Use Instagram’s “Auto-
Sync” feature with a
trending audio track (look
for the arrow icon next to
the song name).

A Q B ©
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Day 7 (Part 2): Use Hashtags That Actually Work in India*f_‘“*ij%;:

Fd

The Mistake The Fix: Use "Desi" (Local) Hashtags ~ '—_f,f
Using huge hashtags like #Fashion or #Love is a waste. Your goal is to target women in India who shop online. ﬁ,”f’
Your post will disappear in 1second and will be seen by Be specific. “’.
people in the USA or Europe who cannot buy from you. f/ |
Action Block: Copy-Paste These Hashtag Sets
Set 1 (City Targeting) ﬁﬁf“ Set 2 (Lingerie) /) Set 3 (General Fashion) ﬁ;\
=l AL ;* LAl L\
#MumbaiFashion EEnEE #IndianLingerie Lo #OnlineShoppinglindia e
#DelhiBlogger j}; #Nightwearlndia > #KurtiLove
#BangaloreDiaries #BridalLingerielndia #WesternWearlndia
W\ U/ . #PuneShopping #LingerieLove #SmallBusinessindia
\/ ~/ #IndianFashionStore
4 2

—), ProTip
"= Use a mix of 10-15 hashtags. To keep your caption clean, post them in the first comment, not in the caption itself.
e ._.-'f




Your Ongoing Secret Weapon: Recovering Lost Sales

The Analogy:

Imagine a customer walks to your billing counter, |

D takes out their wallet... and then just leaves.
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.. g PR . This happens all day online. These are your
( A N N N AR A warmest leads, 90% ready to buy. They just need
a small push. |
customers who add a WV{}
product to their cart will _7

leave without buying' Core Concept:

Big companies use automated emails that get
ignored. You have a superpower they don't: a
personal WhatsApp message.



The Magic Script to Bring Customers Back

How-To Guide Why It Works Like Magic
1. Login to your Store Admin (Shopify/Woocommerce).
2. Go to 'Orders' -> 'Abandoned Checkouts'. ~~  Helpful, Not Pushy: You sound
3. Find customers who entered their phone number. = ‘1:.»' . like a real person solving a :
" problem (like a failed UPI
payment).

Action Block: The “WhatsApp Nudge” Script

1 A
hamasta (Namei! [#VL] The “Free” Gift_: Free Shipping is
This is [Your Name] from [Your Store Name]. | noticed rl lr—‘ gup;;;f;gg motivator for Indian
that you were trying to order the [Product Name]... did = '
you face any issue with the payment or the internet
connection? It happens a lot!...

i Builds Trust: Usin rsonal
If you are still interested, | can help you complete the n:mispml:fzts 3L(J§L|1 agrgguéa?fngﬂ d
order manually. Also, if you order today, | can offer you shop owner.

Free Shipping... Let me know? 4
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-~ You Now Have the Blueprint for Success

v

Summary of Achievements

v~ A ‘Trust-Optimised’ Store
Your website looks professional and safe.

@ <

v~ Your First Sales & Reviews
You've broken the initial barrier using your inner circle.

v~ A ‘Busy’ Social Media Presence
You know how to create content that builds proof

& and

looks premium.

v~ A Free Traffic Engine

You can use Reels and hashtags to reach new
customers daily.

s

[

. v v~ A System to Recover Lost Money

You can convert abandoned carts into sales.




Go and Build Your ‘Busy Restaurant’.

An empty store will remain empty. A store that looks busy,
trusted, and active will attract customers. You how have every
zero-cost tool you need to create that buzz from day one.
Your first customer.is waiting.



